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“In times of crisis, we can still
choose how to respond to a
difficult situation so that we learn
and grow from the experience”

CHOOSING A CULTURE OF RESILIENCE

23

“Our institutions are highly exposed
to danger, yet we view our
vulnerability as a source of strength”

LIFE ON THE EDGE

34

“People want things black and white,
but at this moment what we have to
learn is that things are changing every
five minutes”

IN CONVERSATION WITH MARIA JOSE FIGUERAS SALVAT

“We want a better world - and now is
the time to think more systematically
about how universities’ international
actions can help to advance that”

TWO PRIORITIES FOR THE REBUILD
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EDITORIAL

here is much talk of resilience in the

face of the COVID-19 pandem-

ic, be it personal, professional or
institutional. Indeed, many of us have been
called upon to reflect on our own capacity
to cope with change and uncertainty in a
world turned upside down. But what does
resilience mean in the context of interna-
tional education, and is it a new concept?
International education is certainly no
stranger to external threats, and institutions,
staff and students have shown themselves to
be both resilient and resourceful, working
collaboratively to identify new solutions and
sharing best practices as they arise.

What lessons have we learned from the
past, and how are these being applied in the
face of the current pandemic? The contri-
butions to this edition of Forum magazine
draw on personal, programmatic and
institutional examples to shine a spotlight
on different understandings of resilience in
the face of uncertainty.

T'm delighted that Professor Maria
José Figueras Salvat, Rector of Universitat
Rovira i Virgili in Spain and President of
the Catalan Association of Universities,
agreed to be interviewed for this edition.
As a Professor of Microbiology, Professor
Figueras has unique insights from her ac-
ademic background, which has helped her
to understand resilience as a modus vivendi
or way of life, rather than as a short-term
adaptation to a challenging environment.
Professor Figueras also reflects on the
collateral damages and collateral benefits
of a crisis (the silver lining to the proverbi-
al cloud).

Beyond the interview, this edition
features a series of articles from authors
in Europe and further afield who explore
resilience from various perspectives. From
a macro perspective, contributions by Ian

Rowlands (in Canada) and Sabine Klahr
and Harvey Charles (in the USA) highlight
the opportunities for leadership in a crisis
and reflect on the resilience and flexibility
which are inherent in internationalisation as
a process of change.

A series of articles then looks at
national context, drawing parallels with
other tests of resilience. For example,
Marfa Eugenia Jiménez, Paulina Latorre
and Lorena Vieli outline how recent civil
unrest in Chile has affected institutional
strategies for internationalisation. Similarly,
Samia Chasi and Orla Quinlan discuss
how societal inequalities in postcolonial
South Africa have influenced institutional
responses to the current crisis.

At the institutional level, Stephanie
Doscher (in the USA) and Alex Rendén
(in Ecuador) plot out a set of key steps
which institutions can take to design a more
resilient internationalisation in the face of
increasing uncertainty. Meanwhile
Laurence Dupont (in France) highlights
how INSA Lyon has acted to ensure aca-
demic continuity in response to COVID-19.

Writing on a topic of growing interest
to many international educators, Nawazish
Azim (in Saudi Arabia) draws us back to
the topic of the 2020 Spring Forum by
encouraging us to consider how digital
transformation serves to foster resilience in
internationalisation. With blended learning
and blended mobility on everyone’s lips, this
article sets the scene for a series of contribu-
tions which look at how programme delivery
has responded to the current crisis. In this
vein, Leslie Hitch (in the USA) describes
how she moved programme delivery online
for a group of MBA students in Poland,
while Alexander Heinz and Nita Kapoor (in
the UK and Norway) outline opportunities
for experimentation and transformation in

summer school programming and pedago-
gy. Grazia Ceschi and Mathieu Crettenand
then speak to how an academic integration
programme in Switzerland has responded to
COVID-19 in support of refugee students.

Turning to questions of individual re-
silience, Sancha Elevado, Andrew Horsfall,
Sapna Thwaite, Renee Welch and Kelly
Richmond Yates (in the USA) highlight
how they have continued to build cross-
cultural dialogue following participation in
a Fulbright Scholar programme in Ger-
many. Meanwhile, Juan Rayén Gonzilez,
President of the Erasmus Student Network
in Spain, offers a student perspective on
mobility during a crisis, while Frank Haber
and Jessica Price (in Germany) provide
advice for all on how to build psychological
resilience.

With thanks to my colleagues on the
EAIE Publications Committee for their
expert support in reviewing submissions for
this edition of Forum. We hope that this
selection of articles on the topic of resilience
will support and guide you in your work,
as well as in your day-to-day life in these
uncertain times.

— DOUGLAS PROCTOR, EDITOR
PUBLICATIONS@EAIE.ORG



B4 Sabine Klahr

Associate Chief Global Officer, University of
Utah, USA

With a background in sciences and outdoor edu-
cation, Sabine has translated her personal journey
into a career in international education.

== Harvey Charles

Professor of International Education, Universi-
ty at Albany, SUNY, USA

As a campus and curriculum internationalisation
professional, Harvey is on the frontline in support-
ing students.

B Frank Haber

Psychological Counsellor and Intercultural
Education Officer, Jacobs University Bremen,
Germany

Frank is specialised in providing psychological
and cross-cultural services to international stu-
dents and staff.

B2 Jessica Price

Lecturer, Diversity Consultant and Psycholog-
ical Therapist, Culturally Sensitive Psychother-
apy, Bremen, Germany

Jessica uses her personal experience and psy-
chological knowledge to help create enriching
exchange experiences.

&= Juan Rayon Gonzilez

President, Erasmus Student Network Spain
Juan joined the Erasmus Student Network after
an exchange in Turkey. He has also studied in
Spain and the UK, in addition to volunteering in
Italy through the European Solidarity Corps.

B Sancha Elevado

Former Associate Director for study abroad &
global engagement, the Seattle Colleges, USA
After returning from her exchange in London,
Sancha changed her career path from accounting
to higher education.

&= Andrew S. Horsfall

Assistant Dean of International Programs,
Syracuse University College of Law, USA
Having studied in various European countries,
Andrew enjoys creating opportunities offered by
international education.

= Sapna V. Thwaite

Associate Dean, School of Education and
Human Services, University of Michigan-Flint,
USA

Sapna researches the experiences of first and sec-
ond generation adolescent immigrants to the USA.
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BE Renee Welch

Director, Center for Career Readiness,
University of Northern Colorado, USA
Having studied in Germany, Renee participated in
Fulbright’s International Education Administrators
Seminar.

== Kelly Richmond Yates

Associate Director, Halle Institute for Global
Research, Emory University, USA

Kelly developed a personal and professional
passion for cross-cultural experiences as an
American exchange student in London.

0 0 Laurence Dupont

ATENA Team Manager, INSA Lyon

Laurence teaches chemistry and thermodynam-
ics, and in the weekends enjoys hiking in the Alps
with family and friends.

Grazia Ceschi

Senior lecturer, Faculty of Psychology and
Educational Science, University of Geneva,
Geneva Switzerland

Specialising in post-traumatic mental health,
Grazia believes that education not only helps
refugees build back their lives, but also promotes
their resilience and well-being.

Mathieu Crettenand

Head of Academic Horizon program, Universi-
ty of Geneva, Switzerland

As a migration and integration expert, Mathieu
built up Academic Horizon, a programme aimed
at facilitating academic and social integration of
refugees.

& Stephanie Doscher

Director of Global Learning Initiatives,
Florida International University, USA
Stephanie believes in the power of Internation-
alisation at Home to be as transformative as
physical exchange.

mim Alex Rendon

Director of Operations, Office of International
Programs, Universidad San Francisco de Quito
USFQ, Ecuador

Alex’s passion for international education is
fuelled by his study abroad experiences in the
USA, UK and France.

Maria Eugenia Jiménez
Director of International Affairs, Universidad

Auténoma de Chile
Maria’s mission to promote international education

comes from her exchange years in the Netherlands.

Lorena Vieli

Director of International Affairs, Universidad
de la Frontera, Chile

Lorena specialises in international research collab-
oration and working in intercultural contexts.

Bl Paulina Latorre

Director of International Affairs, Universidad
Catdlica de Temuco, Chile
Paulina explains her passion for intercultural expe-
riences with growing up as a “cultural hybrid” who
has studied in five countries.

B Sgmia Chasi

Strategic Advisor, International Education
Association of South Africa (IEASA), Germany
Samia has 20 years of experience working on
internationalisation in the field.

8§ Orla Quinlan

President, IEASA, South Africa
Orla moved to South Africa to combine and pursue
her many passions in international higher education.

== Nawagzish Azim

International Affairs Coordinator, King Abdul-
lah University of Science and Technology, Saudi
Arabia

Nawazish speaks four languages, has a PhD in
English literature and has worked as an assistant
professor at many universities.

B ] eslie P. Hitch

Adjunct Faculty, Clark University and William
James College, USA

Leslie has had the life-changing experience of
teaching in international classrooms in Australia,
Vietnam and Hong Kong.

=8 Jlexander Heing

Director of Research & Innovation - Summer
Programmes, King’s College London, UK
Alexander is specialised in short courses and inter-
national collaboration. He speaks four languages
including Latin and has a PhD in history.

1] .

S= Nita Kapoor

Director, The International Summer School -
University of Oslo, Norway

Nita’s current focus is on reinventing her universi-
ty’s summer programme in digital format.

141 Ian H. Rowlands

Professor, University of Waterloo, Canada
Growing up in the Canadian capital and having
studied in the UK, lan has had a lifelong interest in
the wider world.
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With the almost
overnight transition

to virtual learning

at many institutions,
technology is being
harolded as our saviour
at this moment of
uncertainty. But going
digital is not the same
as strategically building
and enhancing the
student experience
virtually - we need to
consider the pitfalls
and real possibilities of
digital learning.

iven the impact of COVID-19
Gon higher education institutions

across the world, there has been
widespread championing of the trans-

formational potential of technology. In
response to the temporary closure of phys-
ical space, an almost overnight shift into
the virtual landscape by higher education
institutions has foregrounded the value of
digitalisation interventions.

In this context, the divide between
domestic and international students
enrolled in virtual or blended learning
programmes has broken down, as all
students are physically removed from
campuses and attain the status of virtual-
ly enrolled individuals regardless of their
physical location and citizenship. With
this blurring of distinctions, challenges
traditionally faced by international stu-
dents enrolled in virtual programmes are
also faced now by the domestic student,
and resilience mechanisms that were ap-
plied to solve those challenges could now
work for the entire student population.

EMBRACING
A DIGITAL
FUTURE

It is not surprising, then, that informa-
tion technology is being heralded as the
saviour of this moment in history.

CHANGED LANDSCAPE

While most institutions already used

a virtual component in their learning

and teaching processes, the shift since
COVID-19 has involved the digitalisation
of a vast and rapidly increasing number of
education programmes and modules. Fea-
tures include virtual classrooms, online
lectures, online meetings, live-streaming
of presentations, online guidance and
mentoring, and technological software
and resources shared between multiple
programmes across institutions.

While methodologies such as Col-
laborative Online International Learning
(COIL) and blended learning are already
familiar, the changed landscape calls for a
robust student experience in the complete
absence of physical interaction between
peers, mentors and advisers. Faculty and
education advisers have to reimagine the



pedagogical framework. Student motiva-
tion and focus have an important role to
play, as does the development of commu-
nication skills across media. Understand-
ing and sharing perspectives on curricular

How to teach is just
as important as what
to teach

concepts, inviting peer reviews, giving
honest feedback while remaining sensitive
to the cultural and socio-economic back-
grounds of all peers, without recourse to
physical interaction or bodily cues — these
are all skills that online learning demands
and can help develop among students.
Institutions that have already inter-
nationalised through COIL and blended
learning will obviously benefit from that
past experience. In these institutions,
however, there is evidence to suggest that

although online learning has made higher
education accessible like never before and
reduced the cost of education, the grad-
uation rate of those who learn online is
lower than for those who learn in person.!
What does this tell us about the status of
online learning and teaching, and about
digitalisation tools? Are there ways avail-
able now to address the pitfalls of online
learning and teaching?

DIGITAL TRANSFORMATION

As educationists and mentors, we have

to address the fact that merely moving
the classroom to a virtual space does

not ensure student engagement and
participation — which are key factors in
achieving deliverables. Using a digital
tool is not the same as strategically build-
ing and enhancing the entire student life
cycle and experience virtually. To address
this gap, the first suggestion I have is

to implement the idea of ‘digital trans-
formation’, which aims to strategically
transform an entity with the help of IT

RESI
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tools and technologies, and to achieve
business outcomes by measuring custom-
er satisfaction.

For institutions, this means taking a
long-term view and adopting technology
as a strategy for innovation at all levels.

It involves viewing education and its pro-
cesses from a student-centric perspective
and making cross-organisational changes
to achieve student satisfaction. This may
mean creating a roadmap for transforming
or initiating a set of digitalisation technol-
ogies, based on the business requirements
of institutional departments. In addition
to the robust technical know-how needed,
it is almost as significant to cultivate an
institutional mindset that believes in the
transformative impact of new technologies
and their uses for high student engage-
ment and retention rates.

In the field of pedagogy and student
engagement, we need to think again about
innovations in teaching that may boost
retention. While digital transformation
can lead to strategies being formed and
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tools implemented, if these tools do not
deliver the course in the right way then
learning does not happen. How to teach is
as important as what to teach. Factors to
consider here are the media used, the ex-
pectations of learners, course deliverables,
peer support, collaboration across media,
methodologies used by teachers, and pro-
ficiency of teachers in the tools used.

TECH COLLABORATIONS

Coupling pedagogical innovation with
technology is a way forward into the
future. But the question remains: How
can we do so? It has been suggested that
private technological firms collaborating

model may also be deployed in elite uni-
versities to a minuscule population who
can afford this mode of education — the
assumption here is that students will still
want to physically attend an elite univer-
sity, where learning developed organically
outside the classroom, will now be the
most sought-after commodity of the uni-
versity experience.

ROLE OF POLICY

While such predictions about the future
help us to imagine different scenarios
regarding the coupling of education and
technology, it is important to iterate the
role of policymaking in this process. In

The ‘new normal’ requires us to provide
accessible education while staying true to the

spirit of higher education

with higher education institutions may be
one way of evolving with the times.? Tech
firms and top-tier universities working
together may offer a roadmap for a future
in which both entities benefit. Universi-
ties could increase their gross enrolment
ratio by improving their online offerings
with the use of big firms’ technology, and
the cost of education may go down for
many as we move away from the tradi-
tional face-to-face model of imparting
knowledge.

While this may be good news in the
sense of making education accessible and
affordable for a large majority, a lot de-
pends on the quality of education and the
value of the degree. A blended learning

a developed nation such as the United
States, collaborations between big tech
and universities may foster an increase in
public funding for higher education, but it
is questionable whether this would be the
case in developing nations. In India, for
example, there is a governmental push to
increase the gross enrolment ratio through
online learning, but internet accessibility
for most students is questionable. Private
investment (and possibly control) in public
education in India may also increase

the cost of tuition for a large number of
students; here, regulation policies may be
helpful to monitor the emerging scenario
and ensure accessibility and affordabil-

ity of education for as many as possible.

Clearly, there is no one-size-fits-all
solution when it comes to the next steps
for the future.

What is clear, however, is that in the
post-COVID world, the ‘new normal’
requires us to provide accessible education
for all while staying true to the spirit of
higher education. While our smartphones
have brought us closer to each other, we
also have to ensure that we are really
learning and communicating with each
other in the best possible way. Those who
can use their imagination to create the
right future in our collective minds are
what the world needs now — and they are
our leaders of tomorrow.

—NAWAZISH AZIM

1. Marcus, J. (2020, February 20). How

technology is changing the future of higher
education. Retrieved from https://www.nytimes.
com/2020/02/20/education/learning/education-
technology.html

2. Galloway, S. (2020, May 11). The coming
disruption: interview with Scott Galloway (Interview
by James D. Walsh). Retrieved from https://nymag.
com/intelligencer/2020/05/scott-galloway-future-
of-college.html
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Join host Laura Rumbley, EAIE Associate Director

of Knowledge Development and Research, as
she sits down with professionals, experts and
policymakers to discuss the issues that matter
most for your day-to-day work in international
higher education.

Follow the podcast on Spotify, Apple Podcasts,
Google Podcasts or your preferred podcast app.
www.eaie.org/podcast



